WOODRUN III HOA
JUNE 17, 2009
MINUTES
MEMBERS PRESENT:

Mike Brown

Chad Butrick

James Genotte 

Paula Heiny

Julie McKendry

Tim Seaman

Linda Wilson

Monica Drye, Association Employee

Lee & Sandi Courkamp, Maximum Property Management

MEMBERS ABSENT:

None
CALL TO ORDER:

The meeting was called to order by President Mike Brown at 7:00.

ACC COMMITTEE:

Nancy asked about beginning the walk thrus for the summer. The Board members will be paired with an ACC committee member and will walk a portion of the neighborhood. Each will report their results to Monica by July 1st. Compiled results will be brought to the July meeting.
APPROVAL OF MINUTES:

MOTION by James, SECONDED by Julie, to approve the May 2009 minutes. MOTION CARRIED.

APPROVAL OF THE FINANCIALS:

MOTION by James, SECONDED by Chad, to approve the May 2009 financials. MOTION CARRIED.

NEW/OLD BUSINESS:
· James reported that installation of the pool furniture is complete. One of the metal benches was damaged during shipping and will be replaced within the next month.
· Monica reported that the pool software is working properly with no reported problems. Randy from Blue Line Security is continuing to work on a resolution of problems associated with using the updated software. The Association is currently using the older version and will continue to do so until all problems are resolved.

· The Board discussed the results of the power washing of the perimeter fence. All agreed that the job was well done. There was some concern over trash and residue left around the fence. Recent rains have splashed varnish onto the sidewalk.
· Association Dues – Sandi provided an update on the cost of switching from semi-annual to monthly dues payments. Coupon books will cost $3.50 per book regardless of how often payments are made i.e. monthly or quarterly. Homeowners have the option of using automatic withdrawal for their payments. The Board discussed various timing options for switching to monthly payments including: billing for four months on the September 2009 bill, then beginning monthly coupons in January 2010, revising the grace period to receive payments and increasing late fees. A letter informing the homeowners of the change will be drafted by Mike. Notice will also be sent in the next newsletter.
APPROVAL OF CHANGING TO MONTHLY ASSOCIATION DUES BILLING BEGINNING JANUARY 2010, CHANGING THE GRACE PERIOD TO TEN DAYS AND INCREASING THE LATE FEE TO 21% PER ANNUM:

MOTION by James, SECONDED by Chad, to approve changing the Association dues to monthly billing, the grace period to 10 days and the late fee to 21%. MOTION CARRIED.

· Community Garden – There was no update as there is not enough community interest to pursue at this time

· The pop machine at the pool is not being serviced this year. Discussion centered on whether or not the Association should continue to provide this service as there is significant work involved to maintain the machine and the Association makes very little money. Chad stated that he would be able to remove and dispose of the pop machine at no cost to the Association.
APPROVAL TO ALLOW CHAD BUTRICK REMOVE AND DISPOSE OF THE POP MACHINE:

MOTION by James, SECONDED by Linda, to allow Chad Butrick to remove and dispose of the pop machine. MOTION CARRIED.

ADJOURNMENT
The meeting was adjourned at 8:50 p.m.
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