WOODRUN III HOA
JULY 8, 2009
MINUTES
MEMBERS PRESENT:

Mike Brown

Chad Butrick

James Genotte, by proxy 

Paula Heiny

Julie McKendry

Tim Seaman

Linda Wilson

Monica Drye, Association Employee

Nancy Dallinger, ACC

Sandi Courkamp, Maximum Property Management

MEMBERS ABSENT:

None
CALL TO ORDER:

The meeting was called to order by President Mike Brown at 7:05.

ACC COMMITTEE:

Nancy reported there have been very few applications this month.
APPROVAL OF MINUTES:

MOTION by Linda, SECONDED by Julie, to approve the June 2009 minutes. MOTION CARRIED.

APPROVAL OF THE FINANCIALS:

Action was tabled until the August 2009 meeting as the June 2009 financials were not available at the time of the meeting.

NEW/OLD BUSINESS:
· Perimeter sidewalks – The Board discussed the condition of the sidewalks after the fence was power washed earlier this summer. Mike and Linda will walk the perimeter to review the condition to ensure that the vendor did properly clean up the area when the job was complete.

· Association Dues – After reviewing the Association’s Declaration of Covenants, it was determined they state assessments must have a 30 day payment period before being late and limit the amount of late and interest charges on late payments. Dues will be billed as determined at the June 2009 meeting with the exception of grace period, late and interest charges to be as stated in the Declaration of Covenants.
· Mike prepared a letter to be sent to homeowners this month detailing the upcoming change in billing. The Board reviewed the letter. Monica will make the desired changes and forward to Sandi for copying and distribution.

· Walk thru – Walk thrus with the Board and ACC are continuing. Each Board member will forward their results to Monica who will compile the results. The results will be given to Nancy to review before sending any violation letters.

· Perimeter maintenance – Julie asked about several perimeter maintenance issues including sidewalks, rocks and trees. After discussion, it was determined the Board will have a short meeting at the pool next month, after which they will walk to certain areas to determine what needs to be done and who will be responsible. The Board will forward results to Sandi and she will request a bid for services from the landscape company on all appropriate areas of concern. 
· Wachovia investments – Mike asked as to the state of the Association’s investments with Wachovia Securities. Monica stated that as of her last conversation with our account representative, the Association investments continue to perform at an above average rate. The Board would like to review the investment strategy and options with Wachovia. Monica will call the account representative and ask her to attend a special meeting in September 2009 meeting. Sandi will arrange for another investment advisor to attend as well to present their investment suggestions. Authorized account signors with Wachovia will be updated as well. Community Garden – There was no update as there is not enough community interest to pursue at this time

· The pop machine at the pool is not being serviced this year. Discussion centered on whether or not the Association should continue to provide this service as there is significant work involved to maintain the machine and the Association makes very little money. Chad stated that he would be able to remove and dispose of the pop machine at no cost to the Association.
ADJOURNMENT
The meeting was adjourned at 9:00 p.m.
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